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1. EXECUTIVE SUMMARY
This business case demonstrates the Gluten-Free Pizza Hut Promotion (GFPH) Project and will highlight current neglected markets, features benefits, and focuses on overall improvement of bottom-line. This case also fully deliberates project goals, statistics, expectations, and explanations of alternative options. This business case will model how Pizza Hut can be the pioneer for the Gluten-Free community and lead the surge in the American Pizza Industry.
1.1. [bookmark: _Toc275107507]Issue
With the number of people in the United states choosing to go gluten-free tripling since 2008. There are consumers that want to enjoy their own choice of pizza with their family on pizza night. With this type of spike and roughly 1200 some Pizza Hut locations that offer gluten-free pizza, the company is clearly missing out on an abandoned and discarded market. Some would say these are rarely catered to consumers and quite frankly they are willing to spend an “extra dollar” for exactly what they want. As the company of Pizza Hut continues to compete with major competitors as well as mom and pop organizations, re-assessment of the consumers’ needs has not differentiated from any other competitors. Pizza Hut currently offers a gluten-free pizza both peperoni and cheese at some locations. The Gluten-Free Pizza Hut Promotion (GFPH) Project addresses lack of marketing, limited stores and promotional awareness for the gluten-free pizza. 

1.2. [bookmark: _Toc275107508]Anticipated Outcomes
Eliminating the risk of meeting needs of current consumers is one of the most important outcomes.  We want to make it easy to eat with your gluten free family members as well as enjoy your traditional pizza at the same time. This is the main marketing angle and niche taken to produce the most increased returned revenue. Also, potential consumers geographically where gluten-free is not offered or advertised will increase the demand of gluten-free products sold as well as other products. This is clearly a section of the market that if marketed correctly could account for a substantial increase in overall performance. For the company to continue to lead the Pizza Industry, the possible growth by our project sought after will be a great advantage to have. As well as a meaningful promotion/project due to the untapped market. The company will also benefit from advertising gluten-free pizzas on a major scale and introducing gluten-free to more locations. Most importantly, being first mergers to be the first pizza brand to recognize the benefit in health of gluten-free on a major platform. Which would hold a lot of weight in the “copycat” industry of pizza. 
1.3. [bookmark: _Toc275107509]Recommendation
This section summarizes the approach for how the project will address the business problem.  This section should also describe how desirable results will be achieved by moving forward with the project.
Various options and alternatives were analyzed to determine the best way to leverage technology to improve the business processes and reduce the overhead costs within Smith Consulting.  The approach described herein allows us to meet our corporate objectives of continuously improving efficiency, reducing costs, and capitalizing on technology.  The recommended WP Project will methodically migrate the data and functions of our current mainframe system to our new web-based platform in order to preserve data integrity and allow adequate time to train all employees and managers on their responsibilities and respective administrative functions.  The web-based platform is compatible with all other current IT systems and will improve the efficiency and accuracy of reporting throughout the company.  Some of the ways that this technology will achieve its desired results are:
· Employees will be able to enter and edit their timesheet data at any time from any location instead of phoning their data to their regional manager for entry into the mainframe system
· Timesheet and payroll data will be immediately accessible for quality control and reporting purposes which will reduce the need for staff in non-billable positions to gather, analyze and compile data
· Employees will have the ability to register for training which reduces the burden on managers and training staff
1.4. [bookmark: _Toc275107510]Justification
This section justifies why the recommended project should be implemented and why it was selected over other alternatives.  Where applicable, quantitative support should be provided and the impact of not implementing the project should also be stated.
The migration of payroll and other administrative functions from the legacy mainframe system to the web-based platform will result in greater efficiency with regards to company resources and business processes.  The WP Project is also aligned with corporate strategy and objectives since it uses technology to improve the way we do business.  While other alternatives and the status quo were analyzed, the WP Project was selected for proposal in this business case because it provides the best opportunity to realize benefits in an expedited manner while also allowing for the greatest improvement in efficiency and cost reduction.  Other alternatives assumed greater risk, provided less benefits, were too difficult to define, or were not suitably aligned with current corporate strategy and/or objectives.
Initial estimates for the WP Project are:

· 15% reduction in overhead costs in the first 12 months
· 10% decrease in employee turnover in the first 12 months
· 50% immediate decrease in time to generate weekly and monthly financial reports
· 25% immediate decrease in the amount of time it takes to resolve payroll issues

2. [bookmark: _Toc275107511]BUSINESS CASE ANALYSIS TEAM
[bookmark: _Toc261333351][bookmark: _Toc260941772]This section describes the roles of the team members who developed the business case.  It is imperative that participants and roles are clearly defined for the business case as well as throughout the life of the project.
[bookmark: _GoBack]The following individuals comprise the business case analysis team.  They are responsible for the analysis and creation of the WP Project business case.

	Role
	Description
	Name/Title

	Executive Sponsor
	Provide executive support for the project
	John Doe, VP Operations

	Technology Support
	Provides all technology support for the project
	Jane Smith, VP Information Technology

	Process Improvement
	Advises team on process improvement techniques
	Jim Jones, Process Team Lead

	Project Manager
	Manages the business case and project team
	Steve Smith, Project Manager

	Software Support
	Provides all software support for the project
	Amy White, Software Group Lead



[bookmark: _Toc275107512]

3. PROBLEM DEFINITION
3.1. [bookmark: _Toc275107513]Problem Statement
This section describes the business problem that this project was created to address.  The problem may be process, technology, or product/service oriented.  This section should not include any discussion related to the solution.
Since its inception, Smith Consulting has relied upon a mainframe system to manage payroll and other administrative employee functions.  As the number of employees grows, so does the burden placed upon headquarters to effectively manage the company’s administration at acceptable levels.  In the last two years Smith Consulting has hired 5 employees into overhead positions to help manage and run the day to day administration operations.  These positions provide little or no return on investment as they are not billable positions and only maintain the status quo; they do nothing to improve the management of the company’s administration.  Additionally, employees must currently call their regional managers to enter their work hours and raise any concerns regarding payroll and administrative tasks.  This places a large burden on managers who much balance these requirements with their day to day billable tasks.
Reporting is another problem area associated with the legacy mainframe system.  All weekly and monthly financial reports must be generated manually which allows for a high probability of error and require significant amounts of time.  These manual tasks further add to the burden and expense of the company.

3.2. [bookmark: _Toc275107514]Organizational Impact
[bookmark: _Toc275107515]This section describes how the proposed project will modify or affect the organizational processes, tools, hardware, and/or software.  It should also explain any new roles which would be created or how existing roles may change as a result of the project.
The gluten-free-Pizza promotion project will impact Pizza Hut in several ways. The organization as a whole and their customers and potential customers are the most likely to benefit from gluten-free-Pizza promotion project after full implementation. The project is aimed at getting new users to the brand and ensuring that existing users visit more frequently. The project is expected to surpass the annual company sales more significantly. The company will utilize its 100-percent gluten-free certification from crust to toppings to ensure that the project is successful and wins over the competitors in the market. The project will make Pizza Hut to partner with the world’s largest manufacturer of gluten-free foods to ensure that they implement a strict gluten segregation policy for all the 2,400 stores that will be responsible in selling gluten-free pizza. Pizza Hut will have to acquire more storage fridges with several shelves to help in the storage of the pizza ingredients. Parchment papers will also be needed for the preparation. Lastly, the company will require to purchase different “gluten-free” pizza cutter and also purchase some gloves for their employees to wear during the preparation of “gluten-free pizza.”
3.3. Technology Migration
[bookmark: _Toc275107516]This section provides a high-level overview of how the new technology will be implemented and how data from the legacy technology will be migrated.  This section should also explain any outstanding technical requirements and obstacles which need to be addressed.  
To avoid having traces of gluten in the gluten-free pizza, the company has to ensure that the gluten-free pizza is prepared in a different kitchen using different utensils from those being used in the company. New ingredients including the gluten-free crust and vegan toppings will also need to be purchased. The project will call for the company to move from drone delivery to 3D printed pizza to pizza-making robot. The new technology will be much helpful in the destruction of the value chain. Since most of the customers may be in the plans of limiting gluten, they demand pizza hence much production will be required calling for the pizza-making robot. However, the piazza-making robot technology cannot be sufficient alone in making the gluten-free pizza but will need several employees. Before the setup of some of the technologies in the company, Pizza Hut will have to borrow several things from Udi including Dough. However, Pizza Hut will do all that is possible to ensure that their customers receive the highest level of satisfaction. 
4. PROJECT OVERVIEW
This section describes high-level information about the project to include a description, goals and objectives, performance criteria, assumptions, constraints, and milestones.  This section consolidates all project-specific information into one chapter and allows for an easy understanding of the project since the baseline business problem, impacts, and recommendations have already been established.
[bookmark: _Toc261333355][bookmark: _Toc275107517]The gluten-free-Pizza promotion project overview provides detail for how this project will increase the Pizza Hut market to reach out to as many customers as possible. The overview consists of a project description, goals and objectives for the gluten-free-Pizza promotion project, project performance criteria, project assumptions, constraints, and significant milestones.  As the project is approved and moves forward, each of these components will be expanded to include a higher level of detail in working toward the project plan.
4.1. Project Description
This section describes the approach the project will use to address the business problem(s).  This includes what the project will consist of, a general description of how it will be executed, and the purpose of it.
The gluten-free-Pizza promotion project will review and analyze the general Pizza Hut market from all iotas stores. Most of their customers may be in need of limiting gluten (a protein composite found in wheat and some other grains) in their daily diets. Pizza Hut wants to implement the project as soon as possible to meet the rising demand. According to the National Institutes of Health, about two millions of Americans have celiac disease which is a digestive disorder that makes it impossible for an individual to tolerate gluten. Pizza Hut has to ensure that they don’t lose all their customers who are infected with celiac disease hence the importance of the project. The project is also intended to reaching out to all those individual in America who follow a gluten-free diet with intentions of losing weight. All customers will be able to order 10-inch cheese-only and pepperoni pizzas all which will be made with dough that will be acquired from Udi. 
4.2. [bookmark: _Toc275107518]Goals and Objectives
This section lists the business goals and objectives which are supported by the project and how the project will address them. 
The gluten-free-Pizza promotion project directly supports several of the company goals and objectives. The following table lists the business goals and objectives that the gluten-free-Pizza promotion project supports and how it supports them:

	Business Goal/Objective
	Description

	To reach 85% recognition of the new product in our target market
	Gluten-free Pizza promotion will that the company reaches out to more market in the attempts of selling the new product.

	Increase revenue and profits
	With capturing a larger market via this project, the company is expected to make more sales hence increasing revenues and profits.

	Customer satisfaction
	The project is expected to increase customer satisfaction since all categories of customers including those with health complications will be served by Pizza Hut.



4.3. [bookmark: _Toc275107519]Project Performance
This section describes the measures that will be used to gauge the project’s performance and outcomes as they relate to key resources, processes, or services.  
The following table lists the key resources, processes, or services and their anticipated business outcomes in measuring the performance of the project.  These performance measures will be quantified and further defined in the detailed project plan.

	Key Resource/Process/Service
	Performance Measure

	Restaurant Stores Partitioning
	Before the establishment of new restaurant stores, the existing will be partitioned and it will be regularly investigated if the Udi’s dough, as well as the marinara sauce, pepperoni, and cheese used on the pizzas are stored differently with other foods in the restaurant

	Customer Order Datasheet
	Customer order consistency will be investigated regularly.   

	Pizza-Making Robot Maintenance
	Due to the larger amount of pizzas demand, the robot will always play the main role in making the pizza. However, the robot efficiency will have to be investigated regularly. 

	Staff Resources
	All the staff involved in making gluten-free Pizza will have to wear gloves and use designated pizza cutter hence the usage of the resources will be examined by management from time to time.



4.4. [bookmark: _Toc275107520]Project Assumptions
This section lists the preliminary assumptions for the proposed project.  As the project is selected and moves into detailed project planning, the list of assumptions will most likely grow as the project plan is developed.  However, for the business case there should be at least a preliminary list from which to build.
The following assumptions apply to the Gluten-Free Pizza Hut Promotion (GFPH) Project.  As project planning begins and more assumptions are identified, they will be added accordingly.
· Udi will supply all Dough necessary for pizza production.
· Funding is available for partitioning the Restaurant stores.
· Funding is available for purchasing Pizza-making robot.
· All Restaurant stakeholders will provide full support to the project.
· Project has executive-level support and backing

4.5. [bookmark: _Toc275107521]Project Constraints
This section lists the preliminary constraints for the proposed project.  As the project is selected and moves into detailed project planning, the list of constraints will most likely grow as the project plan is developed.  However, for the business case there should be at least a preliminary list from which to build.
The following constraints apply to the Gluten-Free Pizza Hut Promotion (GFPH) Project.  As project planning begins and more constraints are identified, they will be added accordingly.
· There are limited personnel available in the restaurant to handle Gluten-free pizza and other foods in the restaurant.
· Some of the restaurant inside stores have limited space to be partitioned and accommodate all the gluten-free pizza ingredients and other foods ingredients.
· Competitors have already started implementing similar projects.

4.6. [bookmark: _Toc275107522]Major Project Milestones
This section lists the major project milestones and their target completion dates. Since this is the business case, these milestones and target dates are general and in no way final.  It is important to note that as the project planning moves forward, a base-lined schedule including all milestones will be completed. 
The following are the major project milestones identified at this time.  As the project planning moves forward and the schedule is developed, the milestones and their target completion dates will be modified, adjusted, and finalized as necessary to establish the baseline schedule.

	Milestones/Deliverables  
	 Target Date

	Project Charter
	01/01/2019

	Project Plan Review and Completion
	01/11/2019

	Project Kickoff
	02/15/2019

	Phase I Complete
	0315/2019

	Phase II Complete
	04/15/2019

	Closeout/Project Completion
	12/31/2019



5. [bookmark: _Toc275107523]STRATEGIC ALIGNMENT
All projects should support the organization’s strategy and strategic plans in order to add value and maintain executive and organizational support.  This section provides an overview of the organizational strategic plans that are related to the project.  This includes the strategic plan, what the plan calls for, and how the project supports the strategic plan.  
The Gluten-Free Pizza Hut Promotion (GFPH) Project is in direct support of several of Pizza Hut Strategic Plans.  By directly supporting these strategic plans, this project will improve our business and help move the company forward to the next level of maturity.
	Plan
	Goals/Objectives
	Relationship to Project

	Pizza Hut Strategic Plan for Market Share
	Significantly improve the market share
	This project will call for the utilization of different advertising methods to ensure that the new product is known due to the competition in the market.

	Pizza Hut Strategic Plan for Quality of products
	Use available technology to improve the quality of products offered.
	The project incorporates the use of Pizza-making robot that will help in assuring quality products are produced. 

	Pizza Hut Strategic Plan for Customer sources
	Reach out to as many customers as possible
	This project will reach to another variety of customers who were not served by the restaurant before that is those who limit the use gluten.



6. [bookmark: _Toc275107524][bookmark: _Toc260941783][bookmark: _Toc261333360]COST BENEFIT ANALYSIS
Many consider this one of the most important parts of a business case as it is often the costs or savings a project yields which win final approval to go forward.  It is important to quantify the financial benefits of the project as much as possible in the business case.  This is usually done in the form of a cost benefit analysis.  The purpose of this is to illustrate the costs of the project and compare them with the benefits and savings to determine if the project is worth pursuing.

The following table captures the cost and savings actions associated with the Gluten-Free Pizza Hut Promotion (GFPH) Project, descriptions of these actions, and the costs or savings associated with them through the first year. At the bottom of the chart is the net savings for the first year of the project.
	Action
	Action Type
	Description
	First year costs (- indicates anticipated savings)

	Restaurant store partitioning
	Cost
	Initial investment for Gluten-Free Pizza Hut Promotion (GFPH) Project
	$80,000.00

	Purchase of pizza-making robot
	Cost
	Cost for purchasing the pizza-making robot to help in making gluten-free pizza. 
	$150,000.00

	Purchase of extra employee resources
	cost
	Cost for purchasing employees gloves and designated pizza cutter.
	$67,890

	Reduce number of employees working over-time hours by 20 employees
	Savings
	An immediate reduction in overhead equal to the annual over-payment salary of 20 employees.
	-$531,390.00

	Net First Year Savings
	
	
	$233,500.00



Based on the cost benefit analysis above we see that by authorizing the Gluten-Free Pizza Hut Promotion (GFPH) Project, Pizza Hut will save $233,500.00 in the first year alone.  This represents a significant improvement in our operating costs and is a clear indicator of the benefit this project will have on the Restaurant.
7. [bookmark: _Toc275107525]ALTERNATIVES ANALYSIS
All business problems may be addressed by any number of alternative projects.  While the business case is the result of having selected one such option, a brief summary of considered alternatives should also be included—one of which should be the status quo, or doing nothing.  The reasons for not selecting the alternatives should also be included.
The following alternative options have been considered to address the restaurant market issues.  These alternatives were not selected for a number of reasons which are also explained below.

	No Project (Status Quo)
	Reasons For Not Selecting Alternative

	Customer choosing their own Toppings for an Udi’s Gluten-free crust
	· Only the cheese-only and cheese and pepperoni pizzas are prepared in a way that eliminates cross-contamination. 
· Venturing outside that cheese/pepperoni boundary might lead to more trace gluten on your pie.

	Alternative Option
	Reasons For Not Selecting Alternative

	Meatballs and creamy garlic parmesan sauce, along with Sauce Drizzles and Crust Flavors
	· very high risk of cross-contamination 
· The meatballs and the parmesan sauce may contain gluten.

	Alternative Option
	Reasons For Not Selecting Alternative

	Employ a large number of employees to Make gluten-free pizza
	· High Cost during payment of salaries and overtime tips.
· Possibility of Contaminating the gluten-free pizza since human beings are bound to mistakes
· Timeframe required to make the gluten-free pizza might be too long



8. [bookmark: _Toc275107526]APPROVALS
The business case is a document with which approval is granted or denied to move forward with the creation of a project.  Therefore, the document should receive approval or disapproval from its executive review board

The signatures of the people below indicate an understanding in the purpose and content of this document by those signing it.  By signing this document you indicate that you approve of the proposed project outlined in this business case and that the next steps may be taken to create a formal project in accordance with the details outlined herein.

	Approver Name
	Title 
	Signature
	Date

	Vipul Chawla
	President 
	
	

	Greg Creed
	CEO
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